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Long's Chapel United Methodist Church 
Mission: To Reach People for Becoming Fully Devoted Followers of Jesus Christ 

 

"Immediate Needs" Task Force Interim Report 

The Evangelism Committee brought an issue to the Church Council that has been dubbed "immediate needs." 
In a nutshell, the congestion in and between worship services and the associated parking problems made this 
committee rightly question whether Long's Chapel should continue to intentionally spread the Good News to the 
outside community – where might we put any people who might respond? Since lack of growth is incompatible 
with our mission statement (see above), the Council recognized the seriousness of this issue and responded by 
forming an Immediate Needs Task Force to address short-term solutions to our overcrowding.  

Notes: (1) We have long-term needs, just as any growing organization does; the Immediate Needs 
Taskforce was targeted with identifying solutions that could be implemented quickly. These actions 
would hopefully give us a window of time to address and implement the longer term issues with less 
negative impact.  
(2) Although our problems are real and challenging, it is important to recognize that these problems fall 
into the category of "good problems" – problems due to growth. Most congregations presently have "bad 
problems" – how do they keep the doors open with a loss of attendance? 

What is our current situation? Those attending the 8:20 worship service and 8:30 Sunday schools are not 
hindered upon arrival since these are the first services of the day. There is difficulty in exiting the service, 
however, because the 9:40 worship attendees are waiting in the gathering area for their service of choice to 
start. The 9:40 service routinely attracts attendance in excess of capacity with many routinely being forced to 
stand up during the service, so folks reasonably desire to quickly get a seat. (As bad as that is toward 
addressing our mission, even worse is the fact that some come to worship, can't find a seat, so leave church!) 
Because attendees of 9:45 Sunday school are still on the campus as well as attendees of the 9:40 worship 
service, those arriving for 11:00 worship many times have to wait in their cars for parking places to open up. In 
addition, those who have already parked (like those attending the 9:45 Sunday schools) wait in the gathering 
area for the completion of the 9:40 service, and the corresponding congestion between the services again 
occurs. Some individuals in our congregation desire to sit while waiting for worship to start, but we can not offer 
that assistance to all that desire it.  

The taskforce met and addressed two problems.  

One easy, immediate solution – parking lot expansion – is to expand the capacity of the gravel parking lot 
across the street from the church. (The decision by the church to purchase that property a couple of years ago 
has paid off very quickly!) This no-brainer solution was quickly sent back to the Council for approval (the Council 
has to approve spending not currently earmarked in the church's budget), and this approval was obtained via e-
mail polling of the Council. Work is proceeding to define the specifics of the job, determine the costs, and get it 
to fit into operating cash flow.  

The taskforce then tried to address the second problem – the overcrowding in the building – and found this 
issue much more difficult to solve.  

The first approach discussed was to try to reschedule worship services so as to expand the times between 
services. The desire here was to spread out events and therefore hopefully alleviate the overcrowding in the 
gathering area. (Currently we have 20 minutes allocated between services – assuming the services use an 
expected duration of one hour.) Discussions were held concerning both how much earlier we could start the 
8:20 service without making it so early that attendance would drop off and how much later we could start the 
11:00 service without negatively impacting that attendance. We recognized that any expansion of time between 
services negatively impacts musicians (who arrive earlier than the first service and also attend the second 
service) and Sunday school and nursery teachers and their classes (they would have kids arriving over longer 
periods of time even though the formal class time remains the same). Concern was voiced for individuals who 
have traditionally met others for lunch following the end of 11:00 worship and the negative impact of extending 
worship stop times for these folks.  

All these problems could be overcome with individuals accepting negative changes for the good of the church, 
but certain identified problems were still not being addressed – seating for folks that desire it between services, 
the overcapacity of the 9:40 service, etc. It was also recognized that, ideally, longer wait times between services 
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is a scheduling design negative instead of a positive. (At some given point, folks decide that the wait between 
events is too long and the second event is abandoned.)  

And we still were doing nothing to alleviate the excess capacity of the 9:40 service. 
Analysts say that people tolerate overcrowding for a period of time but, unless they believe something is 
actively being done about the congestion, will over time quit attending, and attendance will drop to a 
level approximating 85% of the capacity of the facility. A 15% drop in seating for a 400 seat sanctuary is 
60 people. And, in addition, we currently have people who choose to stand up versus abandon the 
service – these folks are presently at increased risk to quit attending. 

Another idea was then brought up. What about finding a larger meeting place for the 9:40 service? In 
concept, this solution solves all our problems. If the 9:40 service attendees meet in another location, the 8:20 to 
9:40 congestion disappears (the 9:40 folks are gathering somewhere else); the same is true of the 9:40 to 11:00 
service (the 9:40 service is being held somewhere else). All worship locations would be available for pre-
seating. Even more importantly, with a larger meeting site the current overcapacity of the 9:40 service is 
eliminated. All three services have capacity to grow.  

Holding the 9:40 service in some off-site location is potentially do-able, but certainly not a first choice. Therefore 
the visioning went toward what we could do to immediately have a larger meeting area available on-site. This 
thought led us to suggesting our constructing a temporary (but aesthetically acceptable) metal building 
(designed for an 800 person capacity) on-site. 

(Additional brainstorming led us to believe that this new auditorium, because of the utilization of folding 
chairs, could also be used for larger fellowship meetings, student activities, and the like. It was also 
recognized that expansion of our current sanctuary will likely require temporary abandonment during 
demolition and reconstruction; the temporary auditorium could be utilized for all services during that 
period.) 

First-pass studies make us believe we could quickly (within a matter of three or four months after completing the 
United Methodist Church building approval process) have this solution implemented and for the ball park cost of 
$475,000. The new seventy foot by one hundred and ten foot auditorium (plus atrium tying the new auditorium 
to the sanctuary building) could be sited in the parking lot area east of the east door to the sanctuary and in front 
of the existing office building. 

Although this amount could be recovered with a one-year (or less) additional building fund pledge, concern is 
whether this chosen building site favorably meshes with long range facilities needs. 

Therefore, the Immediate Needs Taskforce will continue to investigate options. The most promising possibility at 
this point is utilization of the Student Life Center as a remote location to routinely support worship service 
overflow. Items needed to be addressed for potentially accomplishing this include air conditioning/heating, 
audiovisual, lighting, etc. Making specific requests of members to attend different services is possible, and 
instituting a formalized people traffic flow in the Gathering Area are also possibilities for immediate relief. 

At the same time, the Committee on Lay Leadership (the current UMC name for the old "Nominating 
Committee") has been requested to nominate a long range planning Visioning Team. This group will be 
asked to quickly (within a couple of months) define the vision for where the church is going (and growing) in the 
next "??" years. Congregational input will be requested for this process. The expectation is that the work product 
of this visioning team will be handed off to a yet-to-be-named building team to flesh out the vision.  

A "phase one" delivery of the above two new teams may be an approved siting of the above-mentioned 
auditorium. 

 

For the Task Force, 

Preston Jones 

September 29, 2006 

 


